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“A dedication drove the decision to provide freedom of choice and
to provide consistent experiences for employees across multiple
countries. We have a headquarters in the UK, with a handful of other
people scattered across Europe in various countries. We had to find -
a solution that allowed us to provide global equity to all of our Tabitha Mondragon
people, and that's where Espresa came in.” Director of Global Benefits

Avalara

Avalara is a dynamic force and testament to unwavering innovation in
global tax compliance SaaS. Fusing cutting-edge technology with a deep
understanding of customer needs, Avalara strives for excellence and
seamless brand experiences with both their customers and employees.

THE PROBLEM

Avalara pursued a benefits strategy to reflect a unified mission and values tailored to their
global and distributed employee needs. HR and people operations teams encountered
global budget constraints and per-country requirements, which did not offer parity or
equality of benefits.

This lack of cohesion was amplified by the complexities of global benefits management
both for HR and for finance, further fragmenting Avalara's goal of a people-first ethos.
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- Formerly working as a consultant with Willis Towers Watson (WTW), Avalara’s Director of Global
7Benef|ts Tabltha Mondragon had seen the positive impact of Lifestyle Spending Accounts (LSA)

tive and flexible reimbursements.
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Cultivating a supportive workplace

The aftermath of the pandemic created consistently shifting
outcomes for Avalara. The human side of their business
created a new approach. With a spotlight on total well-
being and an intensified focus on mental health, human
resources are connected in meaningful ways that continue
to help transform their business.

Avalara’s Lifestyle Spending Account (LSA) puts employees
in the driver's seat. Mental health and remote work are
hurdles, especially for those who joined during the work-
from-home era. Initiatives like scheduled connections and
work-free meeting hours are also helping to foster
camaraderie and culture connections.

- Tabitha Mondragon

“Instead of piling on extra meal
vouchers and gym reimbursements,
we gave our employees more
freedom. While revamping our
branding and benefits - 'benefits with
a focus on you,’ we realized we
needed to offer what really mattered
to each person. And that's where we
continue personalizing our LSA
offering with Espresa."”

- Tabitha Mondragon
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Espresa

Powering Great Workplaces®

Measuring moments that matter

Avalara is a champion of people-first culture, cultivating
programs to reflect the values of each individual.

Seamlessly transitioning previous progra
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