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“Our associates bring their very best to JM Family every day,
and we're committed to investing in benefits that enrich their
experience. We chose Espresa because it brings LSAs,
wellness, and challenges together in one place—making it
easier to support and celebrate our people through one
seamless, engaging platform.”

Laura Barlow, CEBS,
Manager Health & Group Benefits, JM Family

22N
JM Family is a Toyota-affiliated enterprise supporting 5,000+ g,.»;
associates across corporate, manufacturing, and operations Distributed

. environments throughout the U.S. Their associates bring their
M Fa]‘]]]]y best every day across very different work environments — and
Enterprises their benefits program needed to meet that same standard.

Across Work
Environments

Corporate - Manufacturing - Operations @

The Challenge i

JM Family's benefits team set out to do more with what they already had. Charged with
delivering a budget-neutral redesign, they transformed a collection of fragmented point ©
solutions into a single, flexible platform that expanded choice while maintaining simplicity W
for a workforce spanning corporate, manufacturing, and operations environments. A
UsS.
The goal was to increase value without cutting benefits. They consolidated wellnessand  gased Operations
stipend reimbursement programs into one cohesive experience, aligned wellbeing
challenges with meaningful incentives, and introduced Lifestyle Spending Accounts
(LSAs) to give associates greater flexibility and control over how they use their benefits.

Budget-neutral redesign Limited reimbursement rules
Fragmented point solutions Distributed workforce
Program Foundation & Baseline Growth & Sustained Engagement
T. | Platform consolidation, initial Behavior shift, scaled participation,
Imeline adoption metrics YoY gains
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Program Year One - 2024

The Solution

JM Family implemented Espresa’s platform to unify Lifestyle Spending Accounts (LSA)
and wellbeing programs, establishing a centralized foundation for benefits administration
and engagement.

EARLY INDICATORS POST-CONSOLIDATION BASELINE EXPERIENCE & SUPPORT

By unifying LSAs and Wellbeing programs, JM Family
gave associates flexibility to choose the benefits that
matter most—whether onsite or remote—leading to:

® Platform adoption established
87% of associates accessed the platform

® Initial engagement observed ® 921%MSAT
78% submitted at least one claim Baseline satisfaction score
. e e @ Responsive support experience
¢ Early weIIbelng participation Associates received prompt assistance across
54% engaged in challenges eligibility, claims, and marketplace inquiries

BASELINE INSIGHT -2024

Early usage showed strong demand for physical and fitness-related benefits, providing
a clear signal for where flexibility and engagement could scale in future years.

Program Foundation & Early Indicators (2024)

iz $1.20M 17| 55% o] 45% 87%

Initial Wallet Reimbursed via ~== Spend Directly Platform
Funding LSA claims in Marketplace Adoption
LSA Spend by Category Marketplace Spend by Category
55% LSA Reimbursements 45% Marketplace Spend
‘ Phvsical 58% SPORTS & FITNESS PET CARE
ysica b o o
@ Emotional 20% 70% _ 8%
) ) Athleta, Dick’s, Lululemon Barkbox, Chewy, Petsmart
@ rinancial 8%
: Family 4% OUTDOORLIFESTYLE WELLNESS & RECOVERY
Social 1%
oV EI'O'bI 0% 6% 4%
ISc. HgIble 27 REI, Uber/Lyft Massage Envy, Spafinder

Data reflects 2024 usage patterns, the first full year following initial program consolidation.
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Program Year Two - 2025

2 921% MSAT [ 78% STissy'  (96,500+5 07

JM Family
Associate Incentivized LSA Flexible 1+ +18% YoY claims
Programs Wellbeing Spending

Participate in Use earned incentives 89% participation
— ENGAGE wellbeing challenges with flexible spending
— EARN that encourage anq reimbursement 921% MSAT
— CHOOSE healthy behaviors options

How Associates Used Their Benefits (2025)

LIFESTYLE SPENDING ACCOUNT (LSA) WELLBEING ENGAGEMENT
Annual LSA funding across Associates participated in at
$1 -27M 5,000+ associates 4’400 least one wellbeing challenge

60% Marketplace Spend 1 from 40% Annual Physical Challenge

Reflecting growing preference for curated
wellness offerings 1,735 Participants enrolled (40%)

88% Completion rate
62% Of participants earned at least one incentive

() Associate insight: dollars stretch
further with marketplace discounts
LSA Marketplace Spend
60% Marketplace - 9,700+ Transactions

LSA Reimbursement
40% Reimbursed - 6,500+ Claims

LSA Reimbursement by Category (2025) INSIGHTS - WHY THIS MATTERS

@ Physical 48% In 2025, a unified benefits platform drove

@ Personal16% higher participation, a clear shift toward

@ Ermotional 10% marketplace usage, and sustained employee
satisfaction — demonstrating scalable value

@ Family 8% well beyond the baseline year. The +35pt jump

@ Financial 5% in wellbeing challenge participation reflects

@ Visc Eligible 13% what happens when incentives, flexibility, and
access work together.
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Two Years with Espresa

s : 2024 2025
From Initial Adoption to v Eetting
Sustained Participation 87% 96.6%
adoption adoption
In 2024, UM Family established a unified foundation by 54% 89%
consolidating LSA and wellbeing programs into a single challenges challenges
platform.
By 2025, participation deepened—driven by repeat usage,
increased claims activity, and significantly higher wellbeing
engagement.
Engagement Indicator 2024 2025 Year-over-Year Change
Associates accessing platform 87% 4 96.6% +9.6pts
Submitted = 1LSA claim 78% 1+ 89% +11pts +18% YoY claims
Wellbeing challenge participation 54% 1 89% +35pts

Behavioral Shift in Spend YoY

A clear shift toward Marketplace purchasing

emerged year-over-year, as associates SPEND DISTRIBUTION YoY
increasingly prioritized convenience and curated

wellness options. Marketplace Transactions

As the program matured in year two, associates 2024

leaned into the Marketplace to maximize the value

of their benefits—accessing trusted vendors, 2025 1 20%

negotiated pricing, and experiences beyond

traditional reimbursement. .
LSA Reimbursements

INSIGHT °

Together, these changes show how JM Family’s 2025 4 15%
unified benefits platform evolved from

establishing access in 2024 to reinforcing more Marketplace spend rose from 45% to 60% year-over-year,
consistent and intentional usage in 2025. signaling stronger preference for curated purchasing.
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“At JM Family, our associates are at the heart of everything we
do. By consolidating our wellbeing and lifestyle benefits together
with Espresa, we've created a benefits experience that truly
meets associates where they are. The impact has been clear—
increased flexibility and choice, higher engagement through
incentivized challenges, and a seamless experience that
continues to evolve with our workforce.”

Laura Barlow, CEBS,
Manager Health & Group Benefits, JM Family

v

96.6% 89% 60%

Platform Adoption Wellbeing Challenge Participation Marketplace Spend Share

1 from 87%in 2024 1 +35pts YoY 1 from 45%in 2024

FUTURE GROWTH & PROGRAM EVOLUTION

Over two years, JM Family demonstrated
how a consolidated benefits experience
drives measurable, sustained change across
a distributed workforce.

® Flexible benefits at scale -

5,000+ associates across corporate, manufacturing,

and operations all engaging through one platform

® Incentives thatstick -
62% of challenge participants earned at least one
incentive, reinforcing health behaviors year-over-
year

® Habitualengagement -
Marketplace spend growing from 45% to 60%
signals associates moving from one-time use to
consistent, intentional spending

LOOKING AHEAD

With a proven two-year foundation, JM Family is
positioned to continue scaling participation and
deepening their benefits experiences for associates.

Scale Participation
/\’ Building on 96.6% platform adoption to drive deeper

engagement across associate segments

7\ Expand Benefit Categories

z Continuing to evolve eligible spend categories based
on associate feedback and usage patterns

@ Deepen Platform Integration

Exploring additional Espresa solutions to further unify
the associate experience

Espresa is Powering Great Workplaces® with Lifestyle Spending Accounts and a
unified experience for wellbeing, recognition, and connection—all in a single app.
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